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	Peter OFNER
October 2, 1959
Am Kirchwald 119
A-6100 Seefeld in Tyrol - Austria/EU
Tel.:	 +43 (676) 7396837
eMail:	info@ausculta.com
Web:	www.ausculta.com

	Professional Experience
	
	
	

	Jan. 2003 – now
	
	
	Leadership-Trainer, Management-Coach, Consultant
Partner/AUSCULTA MANAGEMENT – Seefeld/AT
Acquisition of new clients
Management training activities and experience:
In-person Training, Webinars & Blended-Learning in the following areas
· AuscultA Leadership & Management Training „EFFECTIVE LEADERSHIP” 
· Development of strategies & Management of corporations on a strategic level
· Management of Projects, Processes, and Innovations
· Communication, Conversation and Moderation Skills
· Generation Management
· Team Training and Development
Management-Coach & Consultant
· Profitability Analysis and Optimization of Organizations
· Conceptualization and Repositioning of Institutions
· Strategic and organizational realignment of globally active enterprises
· Moderation of international Meetings
· Implementation of Marketing Tools and Project Management
· Team training with companies that operate globally
· Coaching for Executives
· Taking on new or expanded responsibilities
· New managers in established organizations

	Sep. 2001 – Dec. 2002
	
	
	Consultant, Management-Trainer
MZSG – St. Gallen/CH
Acquisition of new clients
Consulting:
· Profitability Analysis & Benchmarking 
· Business Mission Medical University, Pharma and other Industrie
Primary Trainer Management Training Program:
· Marketing, Market Communication und Branding 
· Early Warning Systems for Businesses
· Strategy & Strategy-Development
· Management of Innovations




	Oct. 1999 – Sep. 2001
	
	
	General Manager & Regional Manager North America
PIPELIFE-JETSTREAM – Siloam Springs/Arkansas/USA
General Management:
· Integration into the Group
· Implementation of a powerful Marketing and Sales Organization
· Sales Realignment
· Reorganization of quality management in production and sales
· Renegotiation of Supply Contracts – Focus: Significant Cost Reduction
· Introduction of new product lines
· Intensification of Market Penetration
· Enhancements
Regional Management:
· Market- & Competition Analysis
· Screening Takeover Targets (M&A)
· Negotiations with Resellers, Suppliers & Takeover Targets

	Aug. 1997 – Dec. 2000
	
	
	Management Board Member / Marketing, R&D, Strategy
PIPELIFE International Holding – Vienna/AT
· Establishment of marketing department Marketing – group-wide
· Head of the Regional Marketing Managers - group-wide
· Head of the Product Manager - group-wide
· Head of Corporate Strategy
· Head of the R&D-Division
· Marketing Due-Diligence responsible for all M&A-Activities
· Corporate Supervisor for national subsidiaries of Pipelife

	Sep./1996 – Jul./1997
	
	
	Director Marketing, Export, Development, Key-Account-Manager
BERTSCH Industrial Engineering Ltd. – Bludenz/AT
· Marketing Manager Division Industry
· Export Manager Division Industry & Management of all field staff
· Global Sales Representative Cogeneration Plants
· Head of Development Project
· Key-Account-Manager emerging regions

	Nov. 1991 – Aug. 1996
	
	
	Project- & Product Manager
HILTI plc – Schaan/FL
· Project Manager Key-Project „Time-to-Market“
· Market Analysis Firestop – worldwide
· Budgeting annual and multi-annual planning
· Approval Procedure – worldwide
· Software design and implementation

	Jan. 1989 – Oct. 1991
	
	
	Development Physicist & Sales Engineer
BALZERS plc – Balzers/FL
· Development Physicist – Thin-Film Optics & Analytic
· Sales Engineer responsible for Acquisition, Sales, and After-Sales for hard-material coating plants – USA & Japan




	Education/Qualification
	
	
	

	2024
	
	
	CSE Certified Supervisory Expert
INCITE – Vienna - Innsbruck/AT

	2003
	
	
	Controller Course
CZSG – St. Gallen/CH

	2000
	
	
	Finance for Executives
University of Chicago – Illinois/USA

	1995 
	
	
	FMEA-Course
Quality Consulting - Munich/DE

	1995 
	
	
	Quality-Management – QFD
German Society for Quality - Giswil/CH

	1991 – 1993 
	
	
	Dipl.-Oec. (MBA) Applied Business Administration
Universities Innsbruck/AT & St. Gallen/CH

	1986 – 1988 
	
	
	PhD (Dr. mont.) – Physics & Material Sciences
Montan University Leoben/AT

	1986
	
	
	Radiation Protection Commissioner
Research Center Seibersdorf/AT

	1980 – 1986 
	
	
	MSc. (Dipl.-Ing.) – Physics
Technical University Graz/AT

	1984
	
	
	Trainer Examination – Apprentice Trainer 
Styrian Province Government – Graz/AT

	1979
	
	
	BSc. (Ing.) – Mechanical Engineering
HTBL Kapfenberg/AT

	Languages
	
	
	

	
	
	
	GERMAN: Native Language

	
	
	
	ENGLISCH: Business Fluent
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