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L I V E - W E B I N A R  

EFFECTIVE DELEGATION 

Competence Transfer done Professionally 

Who: Managers with line responsibility 

DURATION: 2½ hours – followed by an opportunity for questions and discussion 

 

BENEFIT 

Achieving the desired results more 
quickly and easily 

 Clear understanding of goals and 
results 

 Assignments based on strength & 
communication characterized by 
appreciation 

 Building trust and encouraging 
employees 

 Clearly defined commitments and 
competencies 

 Proper allocation of resources 

 Avoidance of unnecessary 
coordination cycles 

SCOPE of SERVICE 

Effektive METHODS and TOOLS: 

 Practical resources and working 
materials for optimal benefit  

 Individual guide for immediate use 

 Excerpts from the AuscultA Management 
audiobook EFFECTIVE LEADERSHIP on the 
topic of „EFFECTIVE DELEGATION“ 
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