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Professional TEAMWORK

Complex tasks and challenging goals often require contributions from different specialists. These
contributions must be made at the right time and in the right manner.

In today's dynamic market environments, the demand for team agility is particularly important because
tasks and goals can change over the course of a collaboration.

Objective & Benefit

TEAMS only when TEAMWORK is necessary
Teamwork is much more challenging and complex than completing tasks individually.

The first question, therefore, is whether a team is needed to complete this task, because e it is not possible
for a single person to complete the task ® a team can complete this task much faster e a wide range of
knowledge, abilities, and skills is required ® and much more

The success and benefits of teamwork depend on the answers to these questions.

Webinar Content

PRODUCTIVE TEAMS

e Which tasks require a team? ® What knowledge, skills, and abilities are essential for this team to achieve
success? ® Who is currently available? e How can we promote constructive interactions during the various
stages of team development? e What is the most effective way to manage a team? e How can you
successfully integrate specialists and individuals from diverse backgrounds into a team?

Target Groups

This seminar is intended for ¢ managers who form and assign teams e individuals in team- and project
management positions e individuals who are preparing to become team- or project leaders, and e for team
members who want to learn how to work well together

AuscultA Training Methodology

e Prepare by listening to the above content in a concise audio version e Input on the topic and intensive
work through based on professional seminar materials ® Thorough reflection is achieved by pointed
guestions and personalized practical guides
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