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LIVE-WEBINAR
Systematic “CLEAN-UP” and RENEWAL of the ORGANZIATION

Agile, dynamic organizations use all available resources for the right purposes in the most productive way
possible. The same is true for achieving personal success.

In our AuscultA online seminar, you will receive precise and proven answers, methods, and tools for:

e What is essential for my success, and what is crucial for the success of our organization? ® What is the
most probable cause of producing things that rapidly become outdated? e How can | tell if something is
being done more than once? e On what are we wasting our time, money, and energy? ® What is the right
order to stop things? e What is the most effective way to quickly recover resources? ® How can we ensure
the organization's continued fitness and vitality?

Objective & Benefit

The principle of sustainable viability

e Systematic review of all products, processes, and structures e Periodic steps for continuous optimization
e Become both, EFFECTIVE — doing the right things —and EFFICIENT — doing the things properly

Webinar Content

Organization as a whole and for each individual

¢ |dentify and eliminate classic time sinks quickly ® Required procedure for realignments e Set the right
priorities ® Resource-efficient implementation

Target Groups

This seminar is intended for two groups of people ® On the one hand, for managers who want to optimize
their organization's long-term use of resources ® On the other hand, for individuals who want to increase
their personal productivity and achieve greater success

AuscultA Training Methodology

e Prepare by listening to the above content in a concise audio version e Input on the topic and intensive
work through based on professional seminar materials ® Thorough reflection is achieved by pointed
guestions and personalized practical guides
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