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FROM A COLLEAGUE TO THE BOSS

One of the biggest challenges is becoming the boss of your former coworkers. Suddenly, you find yourself
on the other side.

In our AuscultA online seminar, you will receive precise, proven answers, methods, and tools for:

e How should | act? e How can we cultivate mutual respect among different generations, each of which has
different needs? ® What is the essence of my new role? ¢ What will happen to my current job? ¢ WHAT
and HOW do | delegate in a way that focuses on strengths? e How can we successfully transition from
traditional ways of working to new ones? e How will this step impact my personal life?

Objective & Benefit

FUTURE SUPERIORS get the Tools they need FOR SUCCESS

e Necessary clarifications for interacting with one another e Focusing on new areas of responsibility and
addressing them e Review and adapt existing processes, including individual workflows and organizational
structures e Building trust as the foundation for productive collaboration e Clear obligations and Powers e
Ensure professional communication throughout the company

Webinar Content

DEVELOPING into a LEADER

e Trust and appreciation e Think and act constructively ® Focus on the essentials e Clear job-design,
assignment-control and proper delegation e Competent communication and handling conflicts
professionally e Important tips for the first day

Target Groups

This seminar is designed for individuals preparing to advance their careers. This also applies to those who
have recently been promoted to a management position. Although the focus is on internal promotions, this
training is also ideal for external hires.

AuscultA Training Methodology

e Prepare by listening to the above content in a concise audio version e Input on the topic and intensive
work through based on professional seminar materials ® Thorough reflection is achieved through pointed
guestions and personalized, practical guides
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